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This	year	Youth	RISE	has	worked	together	through	difficult	circumstances	to	make	this	
year	a	real	success	for	our	projects.	I	had	to	take	a	lot	of	time	away	from	Youth	RISE	
this	year	due	to	a	struggle	with	mental	health	difficulties	and	I	am	extremely	proud	
and	eternally	grateful	that	Youth	RISE	pulled	together	in	this	difficult	time	to	ensure	
I	can	take	the	time	I	need	to	get	better	and	that	our	work	would	be	unaffected.	This	
Annual	Report	is	a	testament	to	the	work	done	by	everyone	in	Youth	RISE	this	year	and	
it	brings	me	great	joy	to	look	at	all	of	our	achievements	from	during	my	absence	and	
despite	the	countless	additional	difficulties	presented	when	doing	our	work	during	an	
ongoing	pandemic.	I	hope	to	rejoin	the	team	in	the	new	year	but	for	now	I	am	looking	
on	with	pride	at	the	important	work	being	done	by	the	people	I	am	delighted	to	call	
my	colleagues	and	friends.

Note from Executive and 
Interim Directors

Ailish Brennan, Executive Director

I	was	given	the	honour	to	be	the	interim	director	of	Youth	RISE	for	the	last	three	
months	of	2021.	After	a	couple	of	years	being	already	engaged	with	Youth	RISE	as	an	
International	Working	Group	member	and	project	manager,	the	experience	of	this	new	
position,	the	place	where	the	threads	of	effort	and	enthusiasm	of	many	young	people	
across	the	world	working	for	Youth	RISE	converge,	has	taught	me	once	again	to	be	
humble	to	be	part	of	this	movement.	I	want	to	thank	all	the	Youth	RISE	members	for	
their	tireless	commitment	and	continuous	effort	promoting	full	spectrum	harm	reduction	
and	drug	policy	reform	to	promote	health	and	human	rights	therefore,	creating	a	safer	
space	for	the	young	people	who	use	drugs.

Ishwor Maharjan, Interim Director
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In	terms	of	organizational	development,	the	
core	of	our	work	 in	2021,	Youth	RISE	has	
managed	multiple	projects	that	strengthened	
our	organizational	capacity.	One	of	our	key	
long-lasting	 impactful	 programmes	 is	 the	
Small	Grants	Programme,	in	which	a	total	of	
29	small	grants	were	distributed	this	year,	
to	a	total	of	15	organizations	in	13	countries	
worldwide.	Youth	RISE’	International	Working	
Group	members	attended	and	represented	the	
organization	in	a	variety	of	events	including	
the	UN	Commission	on	Narcotic	Drugs,	the	
UN	High	Level	Meeting	on	HIV/AIDS,	European	
Harm	Reduction	Conference,	Constellations	
Harm	Reduction	International	Festival,	and	
the	UNITE	Global	Summit.	At	Youth	RISE	we	
focus	on	young	key	populations	in	all	of	our	

work,	shown	specifically	this	year	through	
our	collaboration	with	the	Women	and	Harm	
Reduction	International	Network	in	creating	the	
‘Young	Women	and	Drug	Use’	Position	Paper	
and	conducting	the	LGBTQI+	webinar	series.

Teaching	and	learning	is	key	to	Youth	RISE	and	
this	year	we	piloted	and	revised	the	Youth	RISE	
Academy,	a	specialised	multilingual	e-learning	
platform,	developed	a	range	of	mental	health	
and	drug	use	resources	for	young	people	who	
use	drugs,	ran	a	webinar	with	the	consultant	
who	created	them,	and	facilitated	3	internships	
in	the	framework	of	the	Global	Drug	Policy	Index	
project	in	which	3	of	our	IWG	members	interned	
at	UNITE,	and	WOLA.	

Youth RISE, like many international organizations, has worked tirelessly 
this year to ensure that the planned activities and projects are completed, 
meanwhile working and adjusting during an ever changing pandemic. 2021 
has been an incredibly successful year for Youth RISE, operating through 
many challenges, both internally and externally. The team (including the staff 
and the International Working Group members) have put extra efforts into 
their work to ensure this success and it can’t be said enough that they are 
the powerhouse of this organization, adapting to whatever circumstances 
Youth RISE has had to work through this year.

Summary of Youth RISE 
in 2021
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All in all, a significant year for Youth RISE, we hope you enjoy reading 
about our successes and achievements in our 2021 Annual Report. 

We	also	organized	an	Instagram	advocacy	
webinar	building	the	capacity	of	our	members	
and	partners	on	using	this	social	media	tool	for	
advocacy.	Finally,	Youth	RISE	partnered	with	
the	Harm	Reduction	Journal	and	Filter	Mag	for	
a	Special	Series	entitled	“Young	people,	drugs	
and	harm	reduction”.	

In	terms	of	communications	and	publications,	
it	was	also	a	significant	year	for	Youth	RISE,	
as	our	communication	through	social	media	
was	stronger	than	ever,	included	in	this	was	
our	online	activity	for	International	Overdose	
Awareness	Day,	in	which	we	launched	our	
TikTok	account.	

A	major	project	in	2021	was	the	development	
of	our	Resources	page	on	our	website,	in	which	
a	range	of	original	resources	were	created,	
many	 in	 the	form	of	 infographics,	and	the	
addition	of	a	range	of	resources	related	to	
youth	and	drug	use.	Videos	and	an	infographic	
were	also	created	to	promote	TripApp	and	its	
‘services	map’.	We	also	published	two	reports	
in	coalition	with	our	partner	members,	about	
“Youth-friendly	harm	reduction	services	for	
young	people	who	inject	drugs”	and	on	“UHC	
issues	for	young	people	who	use	drugs	and	
other	young	inadequately	served	populations”.	

2021 was a wonderful, but also challenging year. Despite the global pandemic, 
Youth RISE has been strengthening organizational capacity. This year we 
successfully managed four separate projects from two different funding 
sources - » THE ROBERT CARR FUND FOR CIVIL SOCIETY NETWORKS and 
» THE GLOBAL FUND TO FIGHT AIDS, TUBERCULOSIS AND MALARIA.

Youth RISE Organisational 
Development



7

One of the most important activities in the framework of organizational 
development was the development of the   Strategy Plan for 2022-2026.   In 2021 
we developed a Strategy Plan 2022-2026 which focuses on six thematic strategic 

objectives:

Youth	RISE	has	reviewed	a	number	of	key	organizational	policies	and	procedures,	developed	a	
new	5	years	strategy,	participated	in	the	fundraising	capacity	scan	activity,	and	organized	finance	
training.	On	top	of	this	we	have	expanded	our	organization	by	accepting	8	new	International	Working	
Group	(IWG)	Members	from	Morocco,	Lebanon,	Kyrgyzstan,	Uganda,	Kenya,	Spain,	Costa	Rica	
and	Canada,	bringing	us	to	a	total	of	26,	including	an	Executive	Director,	three	Project	Managers,	
an	International	Communications	Officer,	a	Latin	America	and	the	Caribbean	Communications	
Officer,	Monitoring	and	Evaluation	Officer	and	Finance	Officer.

Strengthen organizational governance and establish 
a strong identity to  ensure continuity, clarity, and 
effective prioritization

To present an ambitious and realistic Investment Case to 
mobilize  sustainable resources

Enhance the representation, capacity, and meaningful 
engagement of  young people affected by drug policies 
in YouthRISE and in policy processes that affect their 
lives

Building effective and collaborative coalitions 

Advocating with impact for the improved health and 
human rights of young  people who use drugs and 
humane evidence-based drug policies

Strategic Communications and Robust Knowledge 
Management 

Youth RISE Organisational Development
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On	the	13th,	18th	and	21st	of	October	2021,	
Youth	RISE	hired	a	consultant	from	Humentum	
–	Jo	Baker	–	to	deliver	a	series	of	three	financial	
management	training	sessions.	The	first	session	
provided	a	basic	introduction	and	laid	a	solid	
foundation	for	understanding	some	of	the	key	
aspects	of	financial	management.	

The	second	and	third	sessions	were	more	
focused	 on	 Youth	 RISE	 itself,	 addressing	
areas	of	our	financial	policies	and	procedures	
manual	which	perhaps	needed	to	be	revised	
and	identifying	materials	which	needed	to	
be	created,	 such	as	document	 templates	
and	charts	of	accounts.	We	also	created	a	
risk	register	to	evaluate	financial	risks	facing	
the	organisation,	their	relative	risk	level,	and	
mitigating	actions	to	reduce	that	risk	level.	

This	year	was	important	for	us,	as	we	employed	our	first	Finance	Officer.	In	order	to	ensure	
professional	management	of	finances,	the	Youth	RISE	management	team	went	through	the	finance	
training.	
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One	of	the	main	aims	was	also	the	development	
of	Membership	procedures.	The	document	
was	drafted	this	year	in	consultation	with	all	
IWGs	and	from	next	year	we	will	introduce	new	
membership	procedures:	who	can	become	
a	member	of	Youth	RISE,	how	to	apply	for	
membership,	what	are	benefits	of	membership,	
how	organizations/	individuals	can	contribute	
to	our	work,	etc.

And lastly, we would like 
to thank our friends Youth 
Organization for Drug 
Addiction (YODA) and 
Youth LEAD for being 
professional fiscal hosts 
and supporting us through 
all this year! It was a great 
experience!

The	sessions	proved	invaluable,	providing	staff	in	attendance	with	a	good	understanding	of	what	
successful	financial	management	looks	like,	the	importance	of	carrying	out	financial	processes	
consistently	and	in	compliance	with	the	policies	and	procedures	outlined	in	our	finance	manual	
for	the	purpose	of	transparent	external	scrutiny	by	donors	and	auditors,	and	the	importance	of	
each	staff	member	familiarising	themselves	with	the	manual	and	their	individual	role	in	all	financial	
processes.

Youth RISE Organisational Development
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Youth	RISE	participated	in	the	creation	of	the	
Global	Drug	Policy	Index	as	a	member	of	the	
Harm	Reduction	Consortium,	and	acted	as	the	
lead	consortium	partner	for	onward	granting	
to	implement	advocacy	activities	around	the	
GDPI	launch	using	the	findings	of	the	projects	
in	Argentina,	Costa	Rica,	Uganda,	South	Africa,	
and	India.	International	working	group	members		
of	Youth	RISE	Carolina,	Marialba,	Ruby,	MJ	

and	Mayank	took	on	key	roles	in	the	planning,	
design	and	implementation	of	activities	in	all	five	
countries,	respectively.	Besides	the	countries	
that	Youth	RISE	was	taking	a	lead	on,	our	IWG	
members	actively	participated	in	advocacy	
actions	 in	other	countries	featured	on	the	
Index:	Joana	in	Portugal,	Beatrix	in	Hungary,	
and	Sandeep	and	Ishwor	in	Nepal.

1. YOUNG PEOPLE AND DRUG POLICY 
ADVOCACY (GDPI)

In 2021, Youth RISE not only was strengthening its own organization, but also 
strengthening and supporting member organizations. In 2021 Youth RISE 
distributed 29 small grants in total to 15 organizations, from 13 countries. 
It was a challenging year, but our partners and members reached fabulous 
results in implementing small grants. We are happy to share achievements 
and hope you will also be inspired by the wonderful work of our colleagues.

Small Grants in 2021
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In Argentina, a coalition of civil society organizations carried out various actions for the presentation 
and dissemination of the Index, including the translation and adaptation of informational and 
social media materials, the development of graphics and audiovisual pieces, the construction 
of press releases, and the organization of meetings and events, among others. 

ARGENTINA

COSTA RICA

The Global Drug Policy Index 
was launched in Costa Rica 
thanks to the work of Latin 
America for Sensible Drug 
Policy (LPSD) and Youth RISE. 
Through a series of online 
eve n ts  ( i n fo r m a t i o n 
campaign on social networks 
and live broadcast of the 
GDPI results in collaboration 
with Familia Penitenciaria 
Unida, Asociación de Jóvenes 
Penalistas and Asociación 
Costarricense de Estudio e 
Intervención sobre Drogas). 

The	official	launch	of	the	GDPI	in	Argentina	was	held	on	November	29	through	a	live	broadcast	
on	the	Youtube	channel	of	Intercambios	AC.	The	GDPI	was	also	presented	at	the	first	panel	of	
the	19th	National	Conference	on	Drug	Policy,	organized	by	Intercambios	AC.	The	Index	was	one	
of	the	main	axes	of	the	table	entitled	Post-pandemic	drug	policies.	A	report	was	prepared	based	
on	the	results	of	the	Index	on	the	Argentine	case,	with	special	emphasis	on	the	absence	of	harm	
reduction	policies	and	the	disproportionate	use	of	the	penal	system	to	address	drug	issues.	This	
document	was	distributed	among	key	political	actors	in	the	country.

Small Grants in 2021
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The	official	presentation	of	the	Global	Drug	Policy	Index	in	Costa	Rica	was	held	on	December	8	
in	San	José.	

More	than	15	national	representatives	from	state	institutions	and	non-governmental	organizations	
attended,	including	the	Costa	Rican	Institute	on	Drugs,	the	Central	American	Network	of	People	
with	HIV,	the	Costa	Rican	Federation	of	Harm	Reduction	and	the	National	Poison	Center.	
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As part of the small grants activities, awareness on India’s score on GDPI among stakeholders, 
public health experts and the general public was accomplished.  The objective of the small 
grant included Online meeting with stakeholders and community members. Media coverage 
and interaction with the PWUD at hotspot. 

The	space	included	an	initial	
brief	presentation	by	the	co-
director	of	Latin	America	for	a	
Sensible	Drug	Policy	and	local	
Youth	RISE	 representative	
Marialba	 Quesada,	 who	
introduced	the	regional	and	
international	work	of	both	
organizations,	 as	 well	 as	
the	 need	 to	 propose	 new	
paradigms	for	understanding	
drug	 use	 in	 the	 country	
from	a	full-spectrum	harm	
reduction	perspective.	The	
virtual	 and	 face-to-face	
events	established	important	
relationships	between	 the	
project	and	the	organizations	
that	interacted	in	the	spaces.	

In	the	case	of	Latin	America	for	a	Sensible	Drug	Policy,	the	Costa	Rican	Drug	Institute	(IDC)	included	
the	organization	in	the	local	roundtable	for	the	construction	of	the	country's	new	harm	reduction	
model,	allowing	the	drug-using	population	to	be	recognized	as	subjects	of	rights,	respecting	their	
autonomy	and	providing	them	with	the	necessary	tools	to	develop	a	comprehensive	and	updated	
work	strategy.

INDIA

Small Grants in 2021
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The aim of the project in Uganda was to inform national stakeholders from organizations working 
in similar fields, that are in line with at least one of the dimensions of the GDPI, about what the 
GDPI is and how Uganda performed in the index. 

To better understand the scores of the Index across the different dimensions which made up 
the overall score, civil society representatives interviewed a range of people who use or used 
drugs, with lived-experience to humanize and provide context to South Africa’s score in the index, 
with the objective of producing and releasing a short video from the content of the interviews 
for advocacy purposes. 

Prior	to	conducting	the	interviews,	community	members	(people	who	use	drugs)	were	given	a	brief	
explanation	of	the	Index,	its	contents	and	details	to	better	guide	their	interviews.	In	Tshwane,	they	
interviewed	six	people	who	use	drugs	and	two	experts	that	work	with	people	who	use	drugs.	In	
Durban,	they	interviewed	four	people	who	use	drugs	and	Prof	Monique	Marks	who	is	one	of	the	
directors	of	Belhaven,	a	harm	reduction	center	in	Durban.	In	Cape	Town,	they	interviewed	four	
people	who	use	or	used	drugs	with	a	diverse	range	of	lived	experiences	and	two	experts	who	
work	in	the	drug	policy	field.	The	advocacy	video,	highlighting	lessons	learned	from	the	human	
stories,	will	be	launched	in	early	2022	along	with	a	Human	Rights	Document	developed	by	the	
coalition	of	civil	society	organizations	implementing	the	activities.	

A	discussion	on	21st	of	December,	2021	was	
arranged	on	Zoom.	It	was	started	by	considering	
a	harm	reduction	strategy	to	improve	on	certain	
aspects.	School	goers/college	students	as	well	
as	corporations	are	reportedly	increasing	use	
of	amphetamine	and	vaping,	a	new	trend	where	
people	are	experimenting	with	new	substances.	

SOUTH AFRICA

Another	activity	was	a	focused	group	discussion	
with	the	users	at	2	of	the	largest	hotspots	in	
Delhi.	Every	participant	was	provided	with	
participation	fees	and	lunch.	The	objective	
was	to	map	participants’	knowledge	of	the	
drug	control	act	(NDPS)	of	India,	and	their	
perspectives	on	the	indicators	and	results	of	
the	Index.	

UGANDA
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In	2021	Youth	RISE	had	two	projects,	which	supported	national	partners:

1) COVID-19 Response Mechanism,	known	as	C19RM,	which	aims	to	support	
countries	to	mitigate	the	impact	of	COVID-19	on	programs	to	fight	HIV,	TB	and	malaria,	
and	initiates	urgent	improvements	in	health	and	community	systems.	C19RM	leverages	
the	principle	of	country	ownership	and	allows	countries	that	are	currently	receiving	
funding	from	the	Global	Fund(GF)	to	apply	to	new	COVID	19	related	funding.

2) COVID Relief grant supported by the Robert Carr Fund.

2. SUPPORTING RESPONSES TO 
COVID-19

Activities	implemented	had	representatives	
from	the	law	enforcement	specifically	from	the	
anti-narcotics	department	of	police,	health	care	
practitioners,	human	rights	lawyers,	people	
who	 use	 drugs,	 and	 partner	 organization	
representatives.	

Partners	presented	a	slideshow	about	the	GDPI,	
what	it	is,	why	it	is	significant,	and	how	Uganda	
performed	in	the	GDPI.	The	workshop	was	
interactive	and	participants	asked	questions	
throughout	 and	 commented	 on	Uganda’s	
performance	in	each	of	the	dimensions	and	
indicators.	There	was	a	fruitful	debate	about	how	
to	improve	Uganda’s	score	and	the	challenges	
that	CSOs	face	in	improving	this	score	in	terms	

of	enabling	policy	environments,	funding	and	
resources,	and	understanding	of	the	importance	
of	harm	reduction.	The	workshop	closed	with	
all	participants	answering	a	survey	about	their	
understanding	of	harm	reduction	and	criminal	
justice	from	the	perspectives	and	experience	
of	their	relative	organizations	and	the	clients	
they	work	with.	

As	 a	 result	 of	 the	workshop	 the	 national	
stakeholders	 learned	about	the	GDPI,	and	
became	oriented	on	how	to	use	the	GDPI	
website	and	interact	with	the	features	of	it,	
and	can	now	share	it	with	their	colleagues	and	
use	it	in	their	advocacy.

Small Grants in 2021
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AIDs	and	Hepatitis	C	at	the	grassroots	level.	
They	were	informed	about	the	C19RM	country	
proposal	development	process,	and	gathered	
feedback,	concerns	and	recommendations	
to	 inform	 the	development	of	 the	C19RM	
country	proposals	in	the	context	of	young	key	
populations.

The	findings	of	the	consultation	were	presented	
during	the	national	consultation	for	the	C19RM	
country	proposal	development	which	was	
acknowledged	by	the	proposal	writing	team.	
A	networking	meeting	was	carried	out	at	the	
end	of	May	2021	in	order	to	bring	forth	and	
address	the	concerns	and	resolve	the	issues.	

In Nepal  a	 sub	 grant	 was	 provided	 to	
Recovering	Nepal	 (RN)	as	a	 fiscal	host	of	
the	initiative	group	of	young	people	who	use	
drugs	-	Youth	RISE	Nepal.	On	12th	of	May	2021,	
Youth	RISE	Nepal	facilitated	an	online	meeting/
consultation	as	part	of	the	C19RM	country	
dialogue	process,	with	all	of	the	provincial	
level	partners	and	community-based	service	
organisations	 and	 Key	 Youth	 Community	
leaders	around	the	country.	Altogether	47	
participants	attended	the	online	consultation.	
This	consultation	was	carried	out	with	the	aim	of	
providing	useful	information	to	NGOs	and	CSOs	
representing	youth	and	young	people,	working	
in	the	field	of	drug	use	and	harm	reduction,	HIV/

Under the GF CRG-Strategic Initiative 
grant, the Youth Consortium led by 
Youth LEAD has been awarded funding 
to ensure the meaningful engagement 
of young key populations in the 
development of C19RM funding requests 
and sufficient focus on gender-based 
violence and human rights programs. 
To strengthen the engagement of the 
young key and vulnerable population 
in C19RM we supported three country 
partners,young key populations-led 
organizations in selected countries.

C19RM
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Similarly,	in Ghana,		a	sub-grant	was	provided	
to	West	Africa	Drug	Policy	Network	(WADPN)	
as	a	fiscal	host	for	Youth	RISE	Ghana	-	initiative	
group	working	with	Young	Key	Populations	and	
other	vulnerable	groups.	On	25th	May	2021,	
Youth	RISE	Ghana	conducted	a	consultation	
on	C19RM	in	Tamale,	Ghana	with	the	aim	to	
document	key	challenges	faced	by	Young	Key	
Populations	during	the	COVID-19	pandemic	
and	to	provide	inputs	to	the	C19RM	country	
proposal.

	A	total	of	44	members	of	the	YKP-consisting	of	
sex	workers,	men	who	have	sex	with	men,	young	
people	living	with	HIV	and	other	vulnerable	
groups	participated	in	the	consultation.	Those	
who	were	physically	present	at	the	consultation	
were	mostly	from	the	six	northern	regions	of	
Ghana.	Most	of	them	weren’t	eloquent	in	English	
so	both	Twi	and	Dagbani	were	used	throughout	
the	 consultation.	 Due	 to	 the	 COVID-19	
protocols	and	guidance	 it	was	decided	to	
hold	the	meetings	in	a	hybrid	format,	where	
25	members	were	able	to	join	physically	and	
19	joined	virtually.

Small Grants in 2021
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The	consultation	was	the	first	of	its	kind	in	the	COVID-19	context	to	collect	the	voices	
of	key	populations	as	critical	input	to	the	country	funding	request	in	particular	and	the	
proposal	development	process	in	general.	It	inspired	young	people	to	consult	one	another	
for	their	interests	at	the	regional	level.	This	is	highly	significant	at	the	national	level	as	
it	facilitated	the	inclusion	of	key	population	issues	through	consultations	and	informed	
the	CCM	about	their	exact	needs	across	the	northern	region	of	Ghana.	The	findings	
of	the	consultation	were	presented	as	a	recommendation	that	was	acknowledged	by	
CCM	and	C19RM	proposal	writing	team.	As	a	result,	there	is	a	noticeable	improvement	
in	the	rights	consciousness	of	key	populations	and	their	access	to	the	CCM,	that	will	
strengthen	the	follow	up	on	the	recommendations.

In Nigeria		a	sub	grant	was	provided	to	the	
African	Network	of	Adolescents	and	Young	
Persons	Development	(ANAYD)	to	assess	young	
key	population’s	priorities	for	the	C19RM	and	to	
ensure	the	meaningful	engagement	of	young	
people	who	use	drugs	in	the	country’s	C19RM	
process.	This	sub	grant	was	to	ensure	that	
young	key	populations	can	collaboratively	
work	with	other	identified	key	stakeholders	
in	various	capacities	towards	ensuring	better	
responses	on	identified	priorities	and	issues	into	
the	Nigeria	COVID-19	Response	Mechanism	
Grant	Application.	On	the	25th	of	May	2021,	

a	 consultation	was	held	 in	Abuja,	Nigeria	
where	a	total	20	young	people	who	use	drugs	
under	the	age	of	30	(13	male	and	7	female)	
participated	from	across	Nigeria	with	the	aim	
of	identifying	the	service	gaps	and	the	needs	
of	young	people	who	use	drugs	during	the	
pandemic.	The	findings	of	the	consultation	
were	presented	during	the	national	consultation	
for	the	C19RM	country	proposal	development.	
Representatives	from	the	community	of	young	
people	who	inject	drugs	were	selected	during	
consultation	and	supported	with	the	travel	
logistics	for	the	engagement	and	participation	in	
country	dialogue	meetings	and	C19RM	funding	
request	development	in	Abuja.



19

In Nepal,		the		COVID	Relief	grant	supported	
young	people	who	use	drugs	to	fulfill	their	basic	
needs	(food,	home	supplies),	the	needs	of	
their	families	and	provided	food	supplies	and	
nutritional	support	to	young	people	who	use	
drugs	attending	rehabilitation	centers.	

COVID RELIEF GRANT

We	supported	a	number	of	projects	through	Robert	Carr	Fund	COVID	funding.	This	
included	relief	projects	which	distributed	food,	personal	protective	equipment	(PPE)	
and	sanitary	supplies	to	young	people	who	use	drugs	in Nepal and	Kyrgyzstan and	a	
peer-led	project	to	reduce	increases	in	gender	based	violence	in	Kenya.

Small Grants in 2021
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In Kyrgyzstan,	the	COVID-19	relief	grant	project	provided	young	people	who	use	drugs	with	
food	and	personal	protective	equipment	due	for	50	days.	Eight	people	living	in	a	SO	Phoenix	hostel	
and	56	others	who	contacted	the	Association	Harm	Reduction	Network	office	for	support	were	
included	in	the	program.	

The	project	built	upon	two	previous	RCF-funded	and	implemented	distribution	programs	in	Nepal.	
This	Phase	III	Relief	Distribution	Program	was	conducted	in	close	collaboration	with	active	local	
young	people	from	Seven	Street	(Youth	wings	of	Satdobato	Youth	Club,	Kathmandu,	Nepal).	Youth	
RISE	Nepal	was	able	to	distribute	emergency	supplies	to	people	who	inject	drugs	and	people	living	
with	HIV	and	AIDS.
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In Kenya,	the	COVID	relief	funding	supported	
a	 peer	 based	 program	 which	 addressed	
reported	increases	in	gender-based	violence	
as	a	result	of	the	pandemic.	Since	the	outbreak	
of	the	Covid-19	pandemic,	reports	from	the	
communities	of	people	who	use	drugs	in	Kenya	
exposed	a	rise	in	human	rights	violations;	with	
women	and	young	people	bearing	the	highest	
burden	through	gender	based	violence,	intimate	
partner	violence	and	peer	to	peer	violence.	
This	is	why	the		Men	Against	Violence	Initiative	
(MAVI),	a	project	implemented	in	Nairobi,	Kenya,	
supported	by	Youth	RISE,	aimed	at	addressing	
the	 issues	 of	mental	 health	 and	 violence	
among	the	community	of	people	who	use	
drugs	by	engaging	the	would-be	perpetrators	
and	community	leaders.	Leadership	of	this	
intervention	by	men	who	use	drugs	would	allow	

the	project	to	be	culturally	relevant,	facilitating	
a	change	in	local	attitudes	about	gender	based	
violence	among	people	who	use	drugs	and	
leading	to	a	reduction	in	the	experience	of	
violence,	especially	among	women	and	young	
people	who	use	drugs.	To	achieve	these	goals,	
many	activities	were	carried	out,	for	example:	
training	of		men	who	use	drugs,	young	men	
and	community	paralegals	from	among	the	
community	of	people	who	use	drugs	in	gender	
based	 violence,	 violence	 awareness	 and	
response,	alternative	dispute	resolution,	basic	
counseling	skills,	simplification	of	the	vocal	
Kenya	community	counseling	guide	for	use	
by	people	who	use	drugs,	development	of	IEC	
materials	(T-shirts,	Banner),	and	community	
dialogues	with	people	who	use	drugs	and	harm	
reduction	service	providers	in	Nairobi.

Both	 service	 users	 and	 employees	 were	
provided	with	personal	protective	equipment	
(PPE)	that	enabled	them	to	access	health	and	
social	services.	The	project	helped	mitigate	
against	the	disruption	of	the	financial	support	
of	 the	hostel.	 	Funding	enabled	people	to	
survive	the	quarantine,	restrictive	measures	
and	forced	unemployment	due	to	the	pandemic.	

The	funding	helped	protect	young	people	
who	use	drugs,	reduced	crime	to	obtain	food	
and	enabled	their	adherence	to	antiretroviral	
therapy	(ART)	and	access	to	health	and	social	
services.	Subsequently,	The	Global	Fund	agreed	
to	continue	to	support	the	eight	people	living	
in	SO	Phoenix	hostel	for	the	next	two	years.

Small Grants in 2021
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Youth	RISE		Nigeria		conducted	a	number	of	activities	including	sensitising	the	public	on	evidence-
based	drug	policy	through	radio	talk	shows,	and	engaging	in	the	RomeConsensus	2.0.	Photo	project.	
They	also	published	a	series	of	messages	online	addressing	key	issues	on	drug	use	and	effective	
responses	in	Nigeria,	as	well	as	documenting	statements	from	young	people	in	Nigeria	on	why	
they	support	drug	policy	reform	and	the	“Support.	Don’t	Punish”	campaign.	

In Kenya,	Women	in	Response	to	HIV/AIDS	
&	Drug	Addiction	(WRADA)	conducted	a	legal	
aid	clinic	for	women	who	use	drugs,	with	the	
objectives	of	 increasing	awareness	of	the	
law	and	human	rights	among	this	population,	
increase	the	linkages	for	women	who	use	drugs	
to	legal	aid	services,	increase	their	visibility	and	
empowerment.

The	major	 activity	 conducted	was	 a	 one	
day	 CSO-Parliamentary-Stakeholders	
policy	dialogue	to	focus	on	effective	drug	
control	 response	 in	 Nigeria,	 with	 CSOs,	
law	enforcement,	members	of	parliament,	
religious	leaders,	media,	national	human	rights	
commission,	legal	experts	and	other	relevant	
government	agencies.

Every year, Youth RISE joins the global campaign “Support. Don’t Punish” 
and supports its members to make advocacy on a national level. In 2021, 
Youth RISE distributed small grants to 6 IWG members’ organizations to 
conduct advocacy activities. This was funded by the Robert Carr Network 
Fund through the “International Harm Reduction Consortium-We will not end 
AIDS without Harm Reduction”. Small grants were distributed to Nigeria, 
Kenya, Canada, Uganda, Costa Rica, and Nepal.

3.  “SUPPORT. DON’T PUNISH” 
SMALL GRANTS
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In Canada,	the	Canadian	Students	for	Sensible	Drug	Policy	held	a	roundtable	discussion	with	
youth	across	the	country	on	current	drug	policy	practises.	This	activity	centred	around	young	
people	in	their	experiences	with	drug	policy	and	how	ongoing	measures	of	criminalization	continue	
to	disproportionately	impact	youth.	A	graphic	facilitatory	developed	a	journey	map	based	on	the	
findings	and	feedback	from	the	discussion.

In Uganda,	there	was	a	harsh	lockdown	announced	just	days	before	the	“Support.	Don’t	Punish”	
Global	Day	of	Action	so	all	activities	were	postponed	until	September.	Uganda	Harm	Rеduction	
Network	(UHRN)	coordinated	a	one	day	activity	at	the	UHRN	offices,	focused	around	overdoses,	
where	people	who	use	drugs	were	educated	about	how	to	identify	and	overdose,	the	causes	of	
overdoses,	how	to	mitigate	the	risks	of	overdose	and	what	to	do	if	someone	is	suffering	from	one.	
A	banner	was	created	with	key	messages	related	to	overdose	and	stickers	were	distributed	with	
these	same	messages	ensuring	the	lessons	learned	that	day	went	further	than	just	the	participants,	
and	into	the	wider	community	of	people	who	use	drugs.

Small Grants in 2021
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In the case of   Costa Rica, there 
was a focus on highlighting the 
experiences and research of 
women around psychoactive 
substances. 

In Latin America,	different	chapters	in	Latin	America	for	Sensible	Drug	Policy	(LPSD)	carried	
out	different	spaces	for	learning	and	discussion	around	the	use	of	psychoactive	substances,	
human	rights	and	drug	policies.	

The	“We	Know”	campaign	was	created,	in	which	
there	were	a	number	of	activities	conducted	
including:	talks	on	a	weekly	basis	in	June	held	
around	topics	such	as	risk	and	harm	reduction	
with	a	gender	perspective,	drug	policies	and	
women	and	incarceration;	a	mural-painting	
space	was	held	with	the	work	of	LPSD	within	the	
“Support.	Don’t	Punish”	framework	highlighted;	
and	an	International	Conference	was	held	where	
different	female	speakers	participated,	including	
Florencia	Manns-Fuenzalida,	our	IWG	for	Spain.
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This	event	aimed	to	raise	awareness	about	
the	need	to	stop	criminalizing	people	for	using	
drugs,	raise	awareness	about	the	need	for	
greater	funding	and	attention	for	essential	

health	services	and	other	support	for	people	
who	use	drugs,	promote	respect	for	the	human	
rights	of	people	who	use	drugs,	and	engender	
public	support	for	drug	reform.	

In Nepal,		Youth	RISE	Nepal	organized	an	event	to	promote	respect	for	the	human	rights	of	
people	who	use	drugs,	under	the	theme	“Drug	Users	are	Human	Too”.	

In Argentina,		Intercambios	lead	the	“Support.	Don’t	Punish”	campaign	alongside	more	than	100	
organizations	by	their	own	initiative.	The	motto	chosen	for	this	year	was	“Without	decriminalization	
there	is	no	mental	health”,	as	there	was	a	progressive	new	mental	health	law	in	the	country,	while	
still	having	regressive	drug	policies.	The	activities	included	in	this	campaign	were	also	conducted	
online,	with	a	webinar	with	Juan	Fernandez	Ochoa	from	IDPC,	Aura	Roig	from	Metzineres,	and	a	
doctor	from	Rosario	Organization,	discussing	the	importance	of	“Support.	Don’t	Punish”	and	the	
history	behind	it.

Small Grants in 2021
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Count Me In (CMI) is a consortium of regional and global networks of young 
key populations and young people living with HIV, consisting of Youth LEAD, 
Y+ Global, and Youth RISE. CMI was conceived in 2017 to apply for the 
2018-2020 Community, Rights and Gender Strategic Initiatives (CRG SI) 
grant cycle. The consortium was an immensely successful collaboration 
engaging young people living with HIV and other young key populations in 
Global Fund processes in Asia, Africa, and Eastern Europe through a spirit 
of partnership and cross-learning between partners.

4. COUNT ME IN 2.0 
SMALL GRANTS 

In Nigeria,		YouthRISE	Nigeria	and	Association	of	Positive	Youths	In	Nigerian	(APYIN)	facilitated	
a	two-day	workshop	for	young	key	populations.The	workshop	was	held	on	30th	-	31st	August	
2021	at	Abuja,	Nigeria,	in	collaboration	with	the	Count	Me	In	2.0	consortium	partners.

The	program	offered	a	platform	for	extensive	learning,	exchange	of	ideas,	and	discussions	
focused	on	the	HIV	epidemic	and	programming	landscape	for	young	key	populations	
in	Nigeria,	Global	Fund	structure	and	new	funding	model,	and	strategies	on	advocacy	
engagements	to	prioritise	young	key	populations	within	the	national	HIV	strategy.	

After	 the	 successful	 implementation	 of	
the	previous	grants	cycle,	our	consortium	
received	the	second	round	of	the	same	grant,	
which	is	named	Count	Me	In	2.0.,	and	which	
implementation	started	in	2021.	

Youth	RISE	has	been	mostly	working	in	Eastern	
Europe	and	Central	Asia,	and	the	African	region,	
mainly	with	young	people	who	use	drugs	
through	the	Count	Me	In	2.0	project.	In	2021,	
Youth	RISE	implemented	this	project	in	three	
countries:	Nigeria,	Kyrgyzstan	and	Ghana.
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The	overall	aim	of	the	two-
day	workshop	was	to	promote	
the	meaningful	engagement	
of	 young	people	who	use	
drugs	and	young	people	living	
with	HIV	in	the	Global	Fund	
process	 and	 national	 HIV	
structures	in	order	to	ensure	
that	 issues	 that	 concern	
young	people	are	prioritised.

An important outcome 
of the workshop was the 
development of a work 
plan by participants to 
engage and influence grant 
implementation in Nigeria.

Among	the	critical	issues	discussed	were	the	
structural	barriers	that	continue	to	affect	young	
key	populations’	equitable	access	to	health	
and	inclusion	in	the	HIV	programming	and	
decision-making	process	at	the	national	level.	
The	participation	of	the	Country	Coordinating	
Mechanism	(CCM)	Secretariat	in	Nigeria	gave	
a	boost	to	the	workshop,	as	participants	were	
able	to	ask	relevant	questions	and	discuss	
extensively	about	the	Global	Fund	investment	
in	Nigeria	as	well	as	actors	implementing	HIV/
AIDS	programs	in	the	country.

In Ghana,	young	people	have	taken	the	lead	and	contributed	to	the	meaningful	intervention	
during	the	COVID-19	pandemic	response	in	the	country	during	the	disease	epicentre	in	Accra.	
Young	people	who	use	drugs	and	young	people	living	with	HIV	communities	in	Ghana	are	becoming	
a	large	constituency	of	young	people	which	must	be	given	the	needed	attention	by	policy	and	
decision	makers.

The	CMI	2.0	comes	at	a	point	when	engaging	the	CCM	is	essential	to	ensure	that	the	perspectives	
and	realities	of	these	young	key	populations	are	represented.	Having	advocated	for	the	availability	
of	a	youth	representative	seat	at	the	CCM,	young	people	are	exploring	avenues	to	make	their	voices	
count.	Having	young	people	as	representatives	in	the	CCM	means	they	will	form	a	constituency,	
understand	the	disease	burdens	and	also	the	Global	Fund	mechanisms	in	Ghana.

Small Grants in 2021
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In Kyrgyzstan,	“Young	key	populations”	initiative	group	first	gathered	in	Bishkek	in	October	
2020,	to	learn	about	the	Global	Fund	processes,	CCM	and	the	importance	of	involvement	and	
representation	of	young	people	in	country	and	regional	issues	related	to	HIV	prevention.

The	views	expressed	by	young	people	during	
the	meeting	demonstrated	that	all	young	key	
populations	 had	 common	 challenges	 and	
needs,	hence	the	initiative	group	was	born.	In	
2021,	a	second	followup	grant	was	provided	
to	Association	Harm	Reduction	Network	of	
Kyrgyzstan,	who	is	supporting	this	initiative	

A	2-day	training	was	held	on	22-23	October,	
2021	with	an	aim	to	promote	the	meaningful	
engagement	of	young	key	populations	in	the	
Global	Fund	process	and	national	HIV	structures	
in	order	to	ensure	that	issues	that	concern	

The	training	also	highlighted	concerns	regarding	health	and	human	rights	of	young	
people	who	use	drugs	and	young	people	living	with	HIV		in	Ghana.	An	official	from	the	
Ghana	AIDS	Commission	guided	the	youth	through	some	strategies	and	interventions	
to	response	to	HIV	and	also,	the	National	HIV	and	STI	Policy	which	aims	at,	among	
other	things,	addressing	health	and	development	challenges	posed	by	HIV	and	AIDS,	
sustain,	scale	up	treatment,	and	care	and	support	for	people	living	with	HIV.

In	recent	months	a	tendency	of	emotional	burnout	syndrome	(EBS)	has	appeared	among	the	
participants	of	the	Initiative	Group.	Hence	more	than	half	of	the	participants	either	stopped	their	
active	participation	or	planned	to	move	to	other	cities	of	the	country.	Therefore	the	refresher	
training	sessions	were	organised	to	inform	new	active	participants	of	the	Initiative	Group	about	
the	activities	of	the	internal	processes	of	the	Country	Coordinating	Mechanism	Committee	and	

group	as	a	fiscal	host.	This	grant	provided	
opportunities	to	mitigate	previously	identified	
priority	areas,	including	creating	a	safe	platform	
for	young	key	populations	and	providing	them	
opportunities	to	meaningfully	participate	in	
decision-making	 bodies	 and	Global	 Fund	
processes,	in	particular	in	CCMs.

young	people	are	prioritised.	Trainers	and	
presentations	adopted	a	participatory	and	
practical	approach	which	made	participants	
actively	involved	in	all	activities,	group	work	
and	presentations.	
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Global	fund	processes.	Additionally,	one-day	
meetings	with	CCM	were	organized	where	
the	initiative	group	presented	the	results	of	
their	monitoring	visits	that	were	carried	out	
to	evaluate	the	youth-friendliness	of	existing	
service	centers.	This	effective	exchange	of	
information,	experience,	and	equal	participation	
in	determining	the	next	steps	to	develop	the	
initiatives,	provided	an	opportunity	to	engage	
potential	youth	representatives	in	CCMs.	

Given	the	political	situation	and	
challenges	 that	 now	 exist	 in	
providing	information	about	new	
psychoactive	 substances	 and	
supporting	young	key	people,	it	
was	identified	to	have	a	competent	
strategy	 and	 join	 the	 Country	
Coordinating	 Committee	 to	
promote	the	interests	of	young	
key	people.

Every year, Youth RISE gives their IWG members the possibility to apply 
for small grants in order to expand and strengthen their networks and 
organizations among other activities. This year with the theme of ‘Advocacy’, 
6 countries were supported with small grants: Argentina, Costa Rica, Kenya, 
Kyrgyzstan, Portugal, Pakistan, and Uganda.

5. SUPPORTING LOCAL AND REGIONAL 
YOUTH INITIATIVES, NETWORKS 
EXPANSION AND STRENGTHENING

In Argentina,		Intercambios	Asociación	Civil	led	a	network	of	other	7	youth-led	organizations	
from	all	over	the	country	in	order	to	advocate	for	the	decriminalization	of	cannabis	for	adult	use	and	
empowerment	of	young	people	who	use	drugs.	These	organizations	participated	in	demonstrations,	
political	protests	for	the	rights	of	people	who	grow	cannabis	for	medical	purposes,	intervened	in	
activities	in	public	spaces	in	which	they	distributed	harm	reduction	materials	and	legal	information	
regarding	drug	use	and	human	rights,	among	other	activities.	

Small Grants in 2021
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In Costa Rica,		Latin	American	Network	of	
People	who	use	Drugs	in	Latin	America	and	
the	Caribbean	(LANPUD)	and	Latin	America	
for	a	Sensible	Drug	Policy	(LPSD)	developed	a	
Psychoactive	Virtual	Support	Line.	It	is	a	100%	
virtual	and	free	hotline	that	allows	people	who	
use	drugs	to	access	psychological,	medical	and	
nutritional	support	totally	free	of	charge.	They	
have	a	team	of	14	professionals,	working	in	
areas	such	as	general	medicine,	graphic	design,	
social	work,	nutrition	and	psychology	whose	
specialty	is	the	management	and	providing	
support	 to	 people	who	 use	 psychoactive	
substances.

In	addition	to	medical/nutritional	consultations	
and	psychological	 sessions,	 they	opened	
virtual	 spaces	 for	 live	chat	and	 reflection	
through	social	networks	to	address	different	
problems	and	scenarios	associated	with	drug	
use.	So	far,	they	have	held	three	talks	and	a	
closed	group	participation	workshop,	where	
they	have	addressed	issues	related	to	craving,	
anxiety,	conscious	eating	and	even	the	stigma	
associated	with	their	consumption	decisions.	

Although	the	small	grant	had	a	time	frame	from	May	to	October,	this	youth-led	network	is	still	
functioning	at	this	time,	keeping	it	up	to	date	and	advocating	for	the	legalization	of	marijuana	for	
adult	use.	
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In Portugal,		with	the	worsening	of	needs	in	the	context	of	the	pandemic,	bigger	asymmetries	
and	greater	vulnerabilities	were	revealed.	Women	and	girls,	nonbinary	and	queer	people	who	
use	drugs	and/or	do	sex	work,	from	different	ages,	experiencing	homelessness,	migrants	and/
or	racialized,	unemployed,	with	children	(single	mothers)	have	seen	fundamental	human	rights	
being	denied.	

The	main	goal	apart	from	the	sense	of	belonging	to	this	group,	 is	to	acheive	effecient	
public	policies,	strengthening	grassroot	movements	and	feminist	self-managed	safer	
spaces,	 fighting	back	against	the	war	on	drugs,	male	chauvinist	voilence,	serophobia,	
incarceration,	aggressions	or	sexual	abuse.	

Reclaiming the rights of women who use drugs, through bottom-up 
initiatives and peer-led responses sensitive to gender specificities should 
be considered to be the first step to generate new specialized services in 

the city of Lisbon. 

MANAS,	a	safe	space,	
appears	as	a	solution,	
taking	shape	in	the	hands	
of	the	45	women	and	
young	women	using	drugs	
and	different	activities	
whose	participation	is	also	
supported	partially	by	Youth	
RISE	which	allowed	them	
to	construct	their	identity,	
social	media	and	design	a	
campaign	reclaiming	a	safer	
space	for	girls	and	women	
using	drugs.	

Goal

 @manasaferspace

MANAS takes shape in the

hands of the 45 women and

different activities.

Constructing a peer-led safer

space, open 24h, for and by

women and non-binaries

surviving violence is seen as a

common goal by the

participants. Reclaiming our

rights as women who use

drugs, through bottom-up

initiatives and peer-led

responses sensible to gender

specificities should be

considered to be the first step

to generate new specialized

services in the city of Lisbon.

WHAT DO 
WE WANT?

achieve efficient public

policies, strengthening

grass roots movements

and feminist self-

managed safer spaces,

fighting back the war on

drugs, male chauvinist

violence, serophobia,

incarceration,

aggressions or sexual

abuse.
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In six months, from August 
- December they held peer 
talks/ capacitation workshops, 
several artistic practices: 11 
classes of biodanza, 6 video 
workshops, 6 sessions of 
creative writing, 14 sessions of 
yoga & medidation, hairdress 
and around 30 workshops 
of training on peer-led harm 
reduction topics among women 
who use drug & do sex work. 

After	6	months	of	diverse	practices	now	they	are	recognized	as	one	of	the	feminist	collectives	
of	Lisbon.	Youth	RISE	small	grant	to	this	group	has	made	it	possible	to	become	visible	as	young	
women	and	women	experiencing	vulnerabilities,	bringing	women	who	use	drugs	rights	to	the	
center	of	our	demands	such	as	to	incorporate	gender	based	violence	in	harm	reduction	services,	
namely	through	the	demand	of	a	safer	space	only	for	women	and	non	binary	people	who	use	
drugs,	regulation	and	work	conditios	for	sex	workers	and	housing	for	all.	
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In Pakistan,		our	country	partner	conducted	
a	two-day	drug	education	session	in	which	a	
total	of	31	youth	activists,	mostly	members	of	
different	YKPs	networks	participated.	In	this	
one-hour	session	participants	learned	about	
peer	to	peer	education	and	also	safe	spaces,	
and	how	they	can	communicate	with	each	other	
and	different	stakeholders	especially	when	
advocating	for	drug	policy	reforms.	

Furthermore,	the	social	determinants	of	health	of	the	women	participating	in	the	group	is	clearly	
improving	through	time	and	an	action-research	model	is	thought	to	be	implemented	for	further	
collection	of	data	regarding	this	innovative	approach.	Also,	the	participation	in	an	exchange	trip	
with	women	in	Porto	improved	their	autonomy	as	a	group	leading	their	practices	to	a	contemporary	
art	studio,	together	with	the	first	public	event	that	was	organized	on	the	9th	November,	discussing	
their	fights	with	different	collectives	of	the	City	Of	Lisbon.	Finally,	Youth	RISE	also	supported	to	
create	a	video	where	the	demands	of	young	women	who	use	drugs	in	Portugal	were	summarised:	

         https://youtu.be/1w9QUWS61SQ

Small Grants in 2021
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Participants	 also	 learned	 about	 effective	
communication	 and	 messages	 delivered	
during	the	digital	and	face	to	face	campaigns.	
Facilitators	also	highlighted	the	challenges	
and	 solutions	 that	 can	 be	 faced	 as	 drug	
harm	reduction	advocates	during	drug	policy	
advocacy	especially	when	we	talk	about	the	
War	on	Drugs,	and	radical	views	about	drug	
use	and	people	who	use	drugs.	

The	session	was	interactive	and	participants	
also	 asked	 questions	 about	 the	 strict	
policies	about	drugs	and	also	the	Islamic	and	
conservative	society	where	still	people	can’t	
talk	about	their	sexual	rights,	where	the	word	
“sex”	is	even	taboo.	The	topics	of	HIV/AIDS	
and	sexually	transmitted	infections	were	also	
discussed.	
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Another	activity	was	also	held:	Ujala	Welfare	Organization	has	an	experienced	community	theatre	
group	that	has	previously	performed	in	different	communities	on	a	variety	of	issues	like	early	child	
marriage	prevention,	and	girls	education.	In	that	project,	they	have	planned	to	build	capacity	for	
the	theatre	team	to	create	awareness	about	drugs,	specifically	to	end	discrimination	and	stigma	
towards	people	who	use	drugs.

In Uganda,	the	Uganda	Harm	Reduction	
Network’s	theme	was	educating	young	people	
who	use	drugs	about	harm	reduction,	drug	laws	
and	capacity	building	to	advocate	for	reform	
and	human	rights.	The	goal	was	to	educate	
young	people	who	use	drugs	in	Kampala	on	
harm	reduction	and	the	drug	laws	in	Uganda,	
and	use	 local	media	 to	 reach	 the	general	
public,	stakeholders	and	policy	makers	about	
young	people	who	use	drugs	needs’	and	drug	
policies	in	the	country.	The	activities	carried	
out	were	an	online	survey	to	establish	the	level	
of	knowledge	about	harm	reduction	and	drug	
policy	advocacy	among	75	young	people	who	

use	drugs	in	Kampala,	in	which	they	asked	
people	about	harm	reduction	services	known	
to	this	group,	their	knowledge	about	where	to	
access	harm	reduction	services	in	Kampala	if	
any,	any	organisations	known	to	them	providing	
these	services,	their	understanding	of	the	
relevance	of	harm	reduction	to	their	health	
and	safe	drug	use,	and	their	knowledge	of	drug	
policies	in	Uganda;	participated	in	1	radio	talk	
show	and	1	TV	talk	show	on	national	radio	and	
TV	channels	and	ran	a	webinar	to	educate	the	
participants	about	harm	reduction	based	on	
survey	finding.	

In Kyrgyzstan,		the	main	activities	are	centered	on	the	stigma	and	misconceptions	around	
people	who	use	NPS,	as	well	as	general	lack	of	knowledge	of	harm	reduction	for	NPS	use.	In	
total	5	short	documentary	style	videos	about	young	people	who	use	NPS	were	developed.	Each	
mini	documentary	has	its	own	hero	and	it	explores	their	life	as	a	NPS	user.	The	viewers	can	hear	
and	see	their	stories	and	most	importantly	the	problems	they	face	because	of	the	stigma	and	
government’s	negligence	of	the	NPS	user’s	issues.	The	videos	also	contain	information	on	harm	
reduction	for	NPS	use	including	HIV	prevention	as	well	as	the	recommendations	to	the	previous	
study	on	young	people	who	use	NPS.	Further	this	activity	helps	to	promote	the	awareness	about	
NPS	and	hopefully	raises	a	public	debate	that	will	help	attract	the	government's	attention	on	
how	the	needs	of	people	using	NPS	are	handled	adequately	by	medical	professionals	and	law	
enforcement.

Small Grants in 2021
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This year, Youth RISE partnered with Women and Harm Reduction International 
Network to provide sub-grants to civil society organizations and community 
networks to directly support engagement in the Elimination of Violence 
Against Women Who Use Drugs, to draw special attention to the needs of 
women who use drugs. Youth RISE was able to support coalition initiatives 
that had a particular focus on young women who use drugs and were realized 
with the direct and meaningful involvement of young women who use drugs 
in Costa Rica & Mexico, Nigeria and Uganda through small grants; while 
our IWG Joana led the implementation of the campaign in Portugal.

6. SUPPORT FOR ENGAGEMENT IN THE 
ELIMINATION OF VIOLENCE AGAINST 
WOMEN WHO USE DRUGS  CAMPAIGN

The	 Intensive	 Seminar	 "Wo(men)	 Know"	
(organized	by	the	co-directors	of	Latin	America	
for	a	Sensible	Drug	Policy	Emma	Rodríguez	
Romero	and	Marialba	Quesada	Abrams)	was	a	
three-week	100%	virtual	learning	space	focused	
on	promoting	leadership	strategies	and	drug	
education	with	a	gender	perspective	by	and	
for	women	users	of	psychoactive	substances.	

COSTA RICA AND MEXICO - INTENSIVE 
SEMINAR: WO(MEN) KNOW
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The "We Know" Intensive Seminar was attended by 24 women students 
during five complete lessons. Through a series of activities, it was 

possible to include the women colleagues in the lessons, listen to their 
experiences and collect their personal reflections. 

The	project	counted	with	the	participation	of	an	interdisciplinary	team	of	women	professionals	in	
the	areas	of	health,	public	policy,	social	sciences,	etc.	They	oversaw	socializing	their	knowledge	
and	building	together	with	the	students	a	safe	learning	space	for	women	drug	users	in	Latin	
America	during	the	weekends.	

The	main	 intention	of	 the	project	was	to	
fight	the	stigma	and	violence	experienced	
by	women	drug	users	 through	accurate	
information,	with	 social	 and	 scientific	
support;	through	the	belief	that	providing	
them	with	 tools	 for	 the	construction	of	
their	 own	perceptions	 about	drug	use	
should	be	done	 from	a	 feminist,	 loving,	
educational	and	empathetic	perspective.

Small Grants in 2021
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UGANDA - CAMPAIGN DAY: CREATING A 
SAFE SPACE TO SHARE EXPERIENCES

Uganda	Harm	Reduction	Network	conducted	an	activity	as	part	of	the	16	Days	of	Action	for	the	
Elimination	of	Violence	Against	Women,	with	funding	from	Youth	RISE	and	the	Women	and	Harm	
Reduction	International	Network	(WHRIN)	to	run	a	campaign	focused	on	the	elimination	of	violence	
against	the	target	population	of	women	who	use	drugs	in	their	diversities.	This	campaign	took	the	
form	of	an	in	person	event	in	which	17	women	who	use	drugs	(WWUD)	were	invited	to	the	UHRN	
offices	to	share	their	experiences	of	violence	as	WWUD	in	a	safe	space	and	through	a	facilitated	
discussion	with	the	psychosocial	counsellor	and	UHRN	clinician.	The	women	were	split	into	two	
groups	to	allow	for	easier	sharing	and	the	group	advised	each	other	on	how	to	manage	and	deal	
with	experiences	of	violence	they	may	be	currently	experiencing	or	have	ever	experienced	in	the	
past.	

17 WWUD engaged in sharing their experiences within a safe space through facilitated 
discussions. 17 attendees were empowered to always seek and report cases of violence 
of all forms to the concerned bodies. This was achieved through sharing knowledge 
and information as well contacts of focal personnel within their communities. GBV 
survivors received emotional support through psychosocial counseling from UHRN 
Drop in Centre.

The	 experiences	 of	 these	 WWUD	 were	
documented	in	a	confidential	manner,	and	
recommendations	for	eliminating	this	violence	
were	suggested,	posters	were	designed	and	
displayed	during	the	activity,	and	a	number	of	
posters	were	distributed	amongst	the	women	
to	take	home.	A	major	part	of	the	campaign	is	
to	get	women	to	take	photos	holding	posters	so	
this	was	done	in	a	group	photo	manner.	Media	
was	invited	to	come	to	UHRN	during	the	day	
to	capture	some	of	the	stories	of	the	women	
who	wished	to	share.

NTV	 filmed	2	women	and	 their	
stories,	and	interviewed	the	UHRN	
clinician	to	capture	the	nuanced	
experiences	of	violence	against	
women	who	use	drugs	and	the	
policies	that	result	in	these	women	
being	vulnerable	to	this.
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NIGERIA - 16 DAYS OF ACTIVISM WITH 
YOUTH RISE NIGERIA AND DHRAN

YouthRISE	Nigeria	and	DHRAN	supported	communities	with	IEC	materials	especially	
the	EVAWWUD	campaign	poster,	in	creating	awareness	on	gender-based	violence	
and	the	overreaching	impact	on	young	women	who	use	drugs.	This	campaign	was	
championed	in	different	communities,	and	the	highlight	was	the	‘walk	to	end	violence	
against	women	who	use	drugs’	which	was	championed	by	the	Area	council	committee	
on	Sexual	Violence	Prevention,	and	young	men	being	allies	and	taking	responsibility	
to	be	inclusive	in	ending	gender-based	violence.	

1.
Community Engagement: 

The	16	Days	of	Activism	to	End	Violence	Against	Women	Who	Use	Drugs	2021	in	Nigeria	focused	
on	empowering	communities	to	shape	perception	about	women	who	use	drugs	and	address	the	
enabling	factors	of	gender-based	violence	among	this	key	population.	The activities carried out 
includes: 

YouthRISE	Nigeria	engaged	women	who	use	drugs	through	platforms	including	the	
expressed	in	art.	YouthRISE	Nigeria	and	DHRAN	conducted	Q	&	A	sessions	which	
provided	a	safe	space	for	young	women	who	use	drugs	to	share	and	identify	the	
impact	of	gender-based	violence	on	their	human	rights,	health,	and	development.	A	
highlight	of	this	was	how	the	Expressed	in	Art	created	a	safe	space	and	therapeutic	
session,	which	helped	survivors	share	their	experiences,	learned	their	rights	and	how	
to	exercise	it,	and	be	inclusive	in	advocacy	to	end	violence	against	women	who	use	
drugs.	

2.

Engagement with Young Women Who Drugs:

Small Grants in 2021
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We	started	with	a	walk	through	our	neighborhood	
bringing	 back	 memories	 followed	 by	 the	
participation	in	the	march	of	25th	November	
-	the	day	for	the	elimination	of	violence	against	
women.	For	the	16	days	of	action	campaign	
several	creative	writing	workshops	were	carried	
out	for	the	production	of	a	collective	Fanzine,	in	
collaboration	with	Livraria	das	Insurgentes.	On	
the	6th	December	women	travelled	to	Porto,	
where	they	completed	the	second	part	of	the	
Fanzine	-	in	A	Leste	Studio	(contemporary	art	
studios	and	gallery)	to	continue	the	activity,	
together	with	CASO	to	write	the	women's	
testimonies,	and	to	reclaim	their	words	at	the	
center,	and	to	party,	because	“if	we	can	not	
party	this	is	not	our	revolution”.	

They	have	shown	the	general	public,	for	the	
very	first	time,	their	documentary	from	last	
year’s	campaign	“Six	Women,	One	Seed”	by	
Larissa	Lewandowski,	followed	by	a	talk	about	
what	the	women	want:	a	permanent	space	of	

YouthRISE	Nigeria	and	DHRAN	used	media	through	press	briefs,	videos,	messages,	
and	on-air	shows/interviews	in	engaging	the	public.	This	enlightened	the	public	on	the	
realities	of	women	who	use	drugs,	in	context	of	the	repressive	drug	policy,	negative	
perception	that	has	exposed	women	who	use	drugs	to	violations,	affecting	their	health,	
human	rights	and	inclusion	in	development.	

3.
Media Engagement:

On	International	Human	Rights	Day	last	year	there	was	a	16-day	campaign	for	the	elimination	of	
non-collective	violence	against	women	using	drugs.

PORTUGAL
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affection,	activism	and	mutual	support	that	
enables	us	to	resist	the	violence	that	has	been	
imposed	on	their	bodies,	never	considering	the	
importance	of	addressing	the	city	and	what	
they	want:	more	safe	spaces	and	more	working	

“Here are some photos from two events. Thank you to all who have accompanied us, partners 
and collectives who come to join us, and in particular Youth RISE, EuroNPUD and WHRIN who 
make these days possible for struggles and festivities. Let's go for more direct and more visible 
spaces and sharing. Hooray for the MUD collective! "We take care of ourselves as our friends".

conditions	for	sex	workers.	They	also	talk	about	
the	meetings	that	continue	to	take	place	on	
Thursday	at	the	house	that	hosts	them,	among	
so	many	artists	and	activists,	Sirigaita.

Even though after almost two years break, this year some of our IWG members 
had a possibility to attend face-to-face meetings, the online meetings stayed 
the main platform to make advocacy and highlight needs and challenges of 
young people who use drugs. In 2021 Youth RISE IWG team members attended 
and represented the organization in several dozens of events. We would like 
to share a few highlighted events below.

Meetings and Advocacy
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CND Side event with SSDP: The impact of COVID-19 on young 
people's drug use

The	side	event	organized	by	Students	for	
a	Sensible	Drug	Policy	together	with	Youth	
RISE.	This	event	dealt	with	the	impacts	of	
the	COVID-19	pandemic	on	drug	use	among	
young	people.	Representatives	from	SSDP	
UK,	Youth	RISE,	Intercambios	Asociación	Civil	
and	South	African	Network	of	People	who	Use	
Drugs	(SANPUD)	participated	and	shared	their	
insights.	

Ailish	commented	on	Youth	RISE’s	response	
to	 the	 pandemic,	 how	 well	 we	 adapted	
as	an	 international	organization	operating	
virtually	already,	but	that	organizations	of	
our	members	had	more	difficulties	in	their	
respective	countries.	She	also	discussed	the	
small	grants	that	were	distributed	for	assistance	
and	prevention	of	COVID-19	to	some	of	our	
members’	organizations,	in	Nepal,	Argentina,	
and	Pakistan.

On	 the	 run	up	 to	CND	2021,	a	number	of	
resources	were	shared	on	our	social	media	
to	ensure	that	youth	advocates	could	get	to	
know	CND	and	how	they	can	interact	with	it	at	
various	levels,	especially	with	this	new	hybrid	
format	of	running	it	both	online	and	offline	and	
only	a	small	number	of	drug	policy	reform	and	
harm	reduction	advocates	granted	permission	
to	attend	online	at	certain	sessions,	and	even	
less	granted	permission	to	attend	in	person.	

In	order	to	ensure	that	the	information	being	
shared	and	development	happening	during	the	
CND	and	its	side	events	were	reaching	those	
interested	but	unable	to	attend,	we	created	
a	CND	daily	vlog	series,	in	which	key	points	
were	shared	from	the	side	events	attended	
and	the	Committee	of	the	Whole	(COW),	and	
the	Plenary	sessions	day	by	day.	

CND resource series CND daily vlogs

PARTICIPATION AT THE COMMISSION ON 
NARCOTIC DRUGS (CND)
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Carolina	 discussed	 how	 the	 Argentine	
Government	handled	the	pandemic	situation,	
with	strict	quarantines	and	isolation	measures.	
Intercambios	Civil	Association,	and	its	Party	
Attention	Project	(PAF!),	with	the	support	of	
Youth	RISE,	carried	out	a	study	to	verify	the	
consumption	patterns	of	people	who	use	drugs	
in	Argentina,	in	the	context	of	the	pandemic.	

MJ	discussed	a	series	of	surveys	that	were	
conducted	in	South	Africa	amongst	drug	dealers	
to	find	out	changes	in	their	behaviour	patterns	
in	the	face	of	the	pandemic	and	how	it	affected	
their	supply	chains	and	markets.

Carolina	wrote	a	blog	summarising	Youth	RISE’s	involvement	in	the	CND	and	gave	the	perspective	
through	the	IWG	Members	lense.

Julius	Nyanda	joined	the	IWG	team	at	the	end	of	March,	as	our	Uganda	representative,	just	in	time	
to	attend	this	year’s	CND	as	part	of	Youth	RISE’s	team	and	developed	a	blog	about	it.

CND through lens of IWGs blog:

“The online format is particularly inclusive because it covers for the difficulties 
usually experienced by delegates in regards to travel and obtaining VISAs which 

might be quite restrictive for some countries. In addition to allowing for a big 
attendance virtually; participants could easily switch to sessions of their choice 

with ease”.

Meetings and Advocacy
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The	multistakeholder	meeting	is	the	most	significant	component	of	the	high	level	meeting	(HLM)	for	
civil	society,	certainly	in	terms	of	advocacy	opportunities,	and	this	took	place	back	on	April	23rd,	
2021.	In	advance	of	this,	Youth	RISE	worked	closely	with	a	number	of	other	youth	organizations	
to	formulate	a		Youth Statement		outlining	the	key	needs	and	demands	of	young	key	affected	
populations	ahead	of	the	meetings.	The	adoption	of	the		Political Declaration		on	June	8th	is	the	
end	point	of	all	this	work,	and	represents	a	very	significant	landmark	in	the	work	of	the	United	
Nations	and	their	attempts	to	end	AIDS	by	2030.	

UN HIGH LEVEL MEETING ON HIV/AIDS

Beatrix	was	 selected	by	 the	Vienna	NGO	
Committee	on	Narcotic	Drugs	(VNGOC)	as	a	
civil	society	speaker	at	the	CND	side	event	
“No	one	left	behind:	UNODC-WHO	Programme	
on	Drug	Dependence	Treatment	and	Care”,	
organized	by	the	UNODC	Prevention,	Treatment	
and	Rehabilitation	Section	jointly	with	the	World	
Health	Organization		and	the	co-sponsorship	
of	Kazakhstan,	Spain,	Sweden	and	the	United	
States	of	America,	the	European	Union	and	

CND side event “No one left behind: UNODC-WHO Programme on 
Drug Dependence Treatment and Care”

the	VNGOC.	She	made	an	intervention	titled	
"Youth	at	Risk	and	Youth	on	Show	-	How	Young	
People	are	Still	Left	Behind",	where	she	talked	
about	the	age-specific	health	and	service	
needs	of	young	people	who	use	drugs,	and	
made	recommendations	including	to	provide	
more	funding	for	the	activities	of	youth-led	
organizations	in	order	to	improve	integrated	
service	provision	to	better	cater	to	young	
people.

This year, the Political Declaration proved to be particularly significant. 
For the first time, the Political Declaration was adopted without 

consensus. With a quartet of member states spearheaded by Russia 
voting against its adoption. Belarus, Syria and Nicaragua were the 

other countries breaking consensus. 

https://youthrise.org/joint-youth-statement-on-the-2021-political-declaration-on-hiv-aids/
https://www.unaids.org/en/resources/documents/2021/2021_political-declaration-on-hiv-and-aids
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What	we	have	been	left	with	(despite	the	best	attempts	of	the	aforementioned	countries)	is	actually	
the	most	positive,	progressive,	and	ambitious	Political	Declaration	to	date.	Harm	reduction	has	
become	more	prevalent,	as	has	community	engagement,	as	well	as	a	number	of	specific	targets	
and	commitments	that	have	improved	greatly	on	the	2016	Political	Declaration.

Around	the	HLM,	a	number	of	side-events	also	took	place,	including	one	on	June	7th	which	Youth	
RISE	co-organized.	Maria,	our	IWG	from	Kyrgyzstan	spoke	effectively	in	her	brief	allotted	time	on	
the	main	issues	facing	young	people	who	use	drugs	when	accessing	services,	and	the	significance	
of	making	youth-friendly	services	available.	Considering	the	HLM	only	takes	place	every	five	years	
we	felt	it	was	important	to	cover	a	wide-base,	so	the	side-event	included	a	number	of	speakers	
from	a	range	of	regions	and	representing	a	variety	of	key	populations	discussing	the	significance	
of	youth-friendly	services	within	their	context	as	well	as	giving	some	key	recommendations.	

Youth	RISE	was	invited	by	UNAIDS	to	speak	on	
‘Unpacking	the	debate	around	the	inclusion	of	
all	components	of	harm	reduction	in	the	Political	
Declaration.	Why	was	this	brought	up	and	what	
does	this	mean	moving	forward?’	in	regards	
to	the	newly	adopted	political	declaration	
that	was	the		product	of	the	HLM	on	HIV/
AIDS.	This	was	a	virtual	meeting	with	young	
people	about	how	to	pave	the	way	forward	for	
an	inclusive	and	meaningful	engagement	of	
young	people	in	the	HIV	response,	organised	
by	UNAIDS,	UNAIDS	Asia	and	the	Pacific	in	

UNAIDS USING THE POLITICAL 
DECLARATION IN YOUTH ADVOCACY

collaboration	with	Youth	LEAD	and	The	PACT,	
and	its	members.	The	objectives	of	the	debrief	
meeting	were	to	continue	the	momentum	after	
the	HLM,	to	reflect	on	the	HLM,	the	outcomes	
of	the	political	declaration	and	what	this	means	
for	young	people,	and	to	discuss	the	next	steps,	
action	points,	areas	of	involvement	and	how	
young	people	can	meaningfully	engage	in	the	
future	of	the	HIV	response.	Our	International	
Communications	officer	Ruby	attended	and	
spoke	about	harm	reduction	and	young	people	
who	use	drugs.	

Meetings and Advocacy
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The	European	Harm	Reduction	Conference	took	
place	between	November	10	and	12	in	Prague,	
Czechia.	Youth	RISE	was	well-represented	at	
this	event,	with	Ishwor,	Eliza,	Daisy,	Joana	and	
Beatrix	attending	in	person.	Eliza	and	Beatrix	
were	panelists	on	the	conference	session	
“Objects	or	subjects?	Youth	in	drug	policy	and	
harm	reduction	services”,	organized	by	YODA,	
which	was	the	only	youth-focused	discussion	
of	the	conference.	

EUROPEAN HARM REDUCTION 
CONFERENCE

Eliza	gave	a	presentation	on	the	“’Propaganda’	of	life-saving	approach	for	young	people	in	Lithuania”	
where	she	talked	about	the	harm	reduction	and	drug	policy	advocacy	activities	of		youth-led	
organization	“Young	Wave”;	while	Beatrix	gave	a	presentation	on	“The	Diversity	of	Youth:	Ensuring	
the	Meaningful	Engagement	of	All	Young	People”,	where	she	talked	about	the	main	barriers	and	
problems	young	people	face	when	engaging	in	harm	reduction	and	drug	policy	advocacy.	
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(1) HARM REDUCTION JOURNAL/YOUTH RISE/FILTER: 
RESEARCH WITH AND FOR YOUNG PEOPLE WHO USE DRUGS

The	session	explored	the	lived	experiences	of	
young	people	who	use	drugs	in	academic	writing	
as	part	of	a	Harm	Reduction	Journal/Youth	RISE/
Filter	Special	Series	on	“Young	people,	drugs	
and	harm	reduction”	funded	by	the	Robert	
Carr	Fund.	It	discussed	the	overall	series	and	
three	specific	commentaries	currently	being	
written	by	members	of	the	Advisory	Board	
which	focus	on	harm	reduction	issues	related	
to	engagement;	unstable	housing/unhoused	
people	and	issues	affecting	young	people	who	
use	drugs	in	the	Global	South.	

Joana	spoke	on	the	panel	“Peer-led	harm	
reduction”	organized	by	EuroNPUD,	where	
she	talked	about	the	experiences	of	peer-to-
peer	needle	and	syringe	programme	provision.	
Eliza	also	chaired	a	major	session	during	the	
conference	on	“Drug	policy:	decriminalization	
–	the	next	logical	step	for	Europe?”.	

Youth	RISE	participated	in	two	Harm	Reduction	Journal-linked	sessions	at	the	Harm	Reduction	
International	Constellations	Festival:

CONSTELLATIONS: AN ONLINE FESTIVAL 
ON DRUGS AND HARM REDUCTION.

Meetings and Advocacy
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(2) WORKSHOP: USE OF DIGITAL TOOLS TO IDENTIFY EMERGING 
DRUG TRENDS AND DELIVER HARM REDUCTION SERVICES

The	evolving	digital	society	generates	new	methods	and	settings	for	harm	reduction	and	the	user	
voice.	It	is	a	multi-faceted	hybrid	of	platforms,	devices,	interfaces	and	data-driven	infrastructures	
that	is	intertwined	into	everyday	life.	The	digital	provides	new	capacities	for	harm	reduction	services	
which	we	want	to	recognise,	and	also	new	threats	in	the	form	of	surveillance	and	algorithm-led	
decision	making	which	can	reinforce	existing	biases,	and	is	the	vector	and	venue	for	new	types	
of	drug	and	drug	use.	As	part	of	the	launch	of	a	new	section	of	the	Harm	Reduction	Journal,	this	
workshop	examined	these	issues	in	terms	of:

Youth	RISE	IWG	members	MJ	Stowe,	Joana	Canêdo	and	Youth	RISE	Communications	Officer	Ruby	
Lawlor	shared	their	experiences	of	participating	in	various	commentaries.	Dr.Emmy	Kagehashared	
her	experiences	in	supporting	young	people	in	the	research	process	for	the	series.	The	session	
also	benefited	hugely	from	the	awesome	involvement	of	the	British	Columbia	Substance	Use	Youth	
Advisory	Group	who	shared	their	experiences	and	expertise	in	the	context	of	the	commentary	on	
unstable	housing/unhoused	people,	young	people	who	use	drugs	and	harm	reduction.	

	The	video	of	the	event	can	be	found	here.	

Youth	RISE	IWG	team	member	Eliza	Kurcevic	and	project	manager	Florian	Scheibein	participated	
in	this	session.	You	can	watch	the	video	here.

Provision of digital and online outreach services

Affordances and risks of digital technology for harm reduction 

Services delivered through apps, bots and the other means of 
online interactions with users’ mobile internet”

https://www.youtube.com/watch?v=AIy4SkkatJ8&feature=emb_title
https://www.youtube.com/watch?v=pAmprjhCogk&feature=emb_title
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UNITE GLOBAL SUMMIT – “THE GLOBAL 
DRUG POLICY INDEX AND FINANCING HARM 
REDUCTION”

The	UNITE	Global	Summit	by	UNITE	–	Global	Parliamentarians	Network	to	End	Infectious	Diseases	
was	held	virtually	between	December	6	and	8.	Harm	Reduction	International	led	the	organization	
of	a	panel	discussion	on	“The	Global	Drug	Policy	Index	and	Financing	Harm	Reduction”.	

At	 the	event,	Beatrix	gave	a	presentation	
introducing	the	background	and	key	findings	
of	the	Global	Drug	Policy	Index	(GDPI)	on	behalf	
of	Youth	RISE	and	the	GDPI	Team,	which	was	
followed	by	a	presentation	on	sustainable	
financing	 of	 harm	 reduction	 services	 by	

Catherine	Cook	from	HRI	and	a	roundtable	
discussion	between	members	of	Parliament	
from	countries	featured	on	the	Index	that	was	
moderated	by	Colleen	Daniels	from	HRI.	Beatrix	
also	helped	co-organize	the	session	as	part	of	
her	internship	at	UNITE.	

Between	June	and	August,	we	worked	together	with	Women	and	Harm	Reduction	International	
Network	(WHRIN)	to	develop	a	position	paper	on	young	women	who	use	drugs	to	draw	attention	
to	the	key	issues	that	are	unique	to	young	women	and	the	barriers	they	face	that	are	both	gender-	
and	age-related.	We	formed	a	joint	working	group	with	WHRIN	that	was	made	up	of	10	women	
with	lived	experiences,	who	worked	on	researching	and	writing	for	the	position	paper,	as	well	
as	formulating	recommendations	to	improve	the	situation	of	young	women	who	use	drugs.	

YOUNG WOMEN AND DRUG USE POSITION 
PAPER

Focusing on YKPs 

Meetings and Advocacy
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Webinars	were	recorded	and	are	accessible	for	all	interested	in	the	topics.

On	behalf	of	Youth	RISE,	Ruby,	Florencia,	Carolina,	Marialba	and	Kelly	worked	as	
members	of	the	working	group,	and	Beatrix	coordinated	the	project.	The	position	
paper	was	released	on	August	12,	International	Youth	Day	and	promoted	on	various	
platforms.	It	has	since	received	very	positive	feedback	as	addressing	and	providing	
solutions	to	problems	that	affect	many	young	women	but	remain	under	researched	
and	underrepresented.

One	of	the	goals	of	Youth	RISE	is	to	work	on	intersectionality.	Which	is	why	this	year	we	decided	
to	organize	a	webinar	series	on	issues	affecting	young	LGTBQ+	who	use	drugs.	4	webinars	in	
English,	Spanish	and	Arabic	languages	were	organized	through	October	month:

LGBTQI+ WEBINAR SERIES

Historical Perspective of the LGBTQIA+ movement fighting 
for the rights of people who use drugs

Mental health, drug use and young LGBT+

Chemsex and sexual education

Access to Hormones and Safer Injection Practices
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We	are	currently	piloting	and	revising	a	range	of	e-learning	materials	through	a	specialised	multilingual	
e-learning	platform		www.youthriseacademy.org  which	will	be	available	through	a	range	of	
languages	including	Urdu,	Hindi,	Nepali,	Russian,	Hungarian,	French,	Spanish	and	Swahili.	

The	aim	of	the	project	was	to	enable	people	to	learn	about	harm	reduction,	advocacy,	public	health	
and	human	rights	in	their	native	languages.	The	platform	will	enable	people	to	take	courses,	get	
certificates	and	engage	with	their	peers	through	a	social	media	like	interface.		Peers	will	also	be	
able	to	find	and	map	local	harm	reduction	services	in	their	native	languages	on	the	platform.	

We have currently developed 11 modules including:

Models of drug use
Drugs and their effects
Routes of Administration
Drug-related Emergencies
Introduction harm reduction
Introduction to Advocacy
Advocacy and International Policymaking
The Global Fund
Introduction to Public Health
Introduction to Human Rights
Advocating in Public Health and Human Rights 

1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.

E-LEARNING CONTENT

Teaching and Learning

In	2021,	the	e-learning	was	translated	and	piloted	in	Hindi,	Nepali,	Spanish	and	Arabic.	The	content	
is	currently	being	piloted	in	French,	Urdu,	Swahili	and	Hungarian.	

http://www.youthriseacademy.org 
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Few	mental	health	resources	exist	for	young	people	who	use	drugs.	Youth	RISE	worked	with	Kevin	
Flemen	from	KFx	Consulting	to	develop	a	range	of	resources	for	young	people	who	use	drugs.	The	
resources	were	initially	developed	by	Kevin	and	then	designed	by	Ruby	and	translated	by	Carolina.	
They	were	launched	at	a	workshop	(recording	found	here).	You	can	access	the	resources	here	in	
English	and	 Spanish.	

MENTAL HEALTH PRESENTATION

Beatrix	undertook	a	6-month	internship	at	UNITE	–	Global	Parliamentarians	Network	as	a	Policy	
Officer	of	the	Drug	Policy	Desk.	

GDPI Internship – Beatrix at UNITE – Global Parliamentarians Network to End 
Infectious Diseases

All	modules	are	also	being	translated	into	Russian.	All	revised	content	will	be	made	available	as	
powerpoint	presentations	published	through	a	Creative	Commons	Licence	for	use	and	through	
the	elearning	platform.	

3 INTERNSHIPS IN THE FRAMEWORK OF GDPI 
PROJECT

“During my time at UNITE, my work consisted of contributing to all activities 
of the Drug Policy Desk, which included working with Parliamentarians in the 
5 target countries of the Desk, organizing workshops and trainings for MPs 

interested in learning about current trends in and furthering drug policy reform 
in their constituencies towards approaches rooted in public health and human 
rights. I was also writing training materials and policy guidance documents in 

collaboration with local civil society organizations, and helping build sustainable 
relationships between CSOs and politicians. 
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Humberto	spent	3	months	as	a	summer	intern	
for	this	program,	working	alongside	Coletta	
Youngers	and	John	Walsh	and	also,	since	
Humberto	is	from	Peru,	he	was	asked	to	work	
with	Jo-Marie	Burt,	an	expert	 in	Peruvian	
matters.	

GDPI Internships - Humberto and Carolina at Washington Office on Latin America 
(WOLA) in the programs of Drug Policy and Women and Incarceration

Part of my assignment was also promoting the Global Drug Policy Index as a resource and 
tool to decision makers when evaluating their countries’ drug policies, which has included 

presenting the findings to MPs and co-organizing an event with Harm Reduction International 
on the Global Drug Policy Index and Financing Harm Reduction, where several politicians who 

have championed policy reform participated.”

“My summer internship at WOLA went 
above and beyond my wildest expectations. 
The coincidence of me starting it at the 
same time as the Peruvian electoral crisis 
started had me doing meaningful work 
to better understand the situation in my 
country. I am leaving the internship with a 
much broader knowledge in drug policy that 
I can apply to the work I do and with more 
clarity in the future”. 

Teaching and Learning
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To	make	the	most	of	this	new	mode	of	using	
Instagram	for	activism,	Youth	RISE	 invited	
Craig	Dwyer,	from	ForAChange.org	to	conduct	
a	workshop	with	Youth	RISE	members	and	
members	of	our	Consortiums	to	attend	and	
learn	how	to	best	utilize	Instagram	for	our	
advocacy	in	the	fields	of	drug	policy	reform	
and	HIV/AIDS.	It	was	a	successful	online	event,	
with	members	from	a	number	of	our	partner	
organizations	in	attendance.	Craig	then	created	
a  manual  to	be	shared	on	our	website	as	a	
resource	for	more	people	to	access	and	apply	
to	their	online	advocacy	efforts.

INSTAGRAM ADVOCACY WEBINAR

Instagram	is	an	ever	growing	social	
media	platform,	and	is	continuously	
developing	 itself	 as	 a	 tool	 for	
activism.	This	trend	of	Instagram	
activism	came	to	a	height	during	
the	Black	Lives	Matter	protests	in	
2020	with	people	posting	guidelines	
for	joining	in	on	the	fight	to	end	
racism	and	accounts	to	follow	to	
educate	yourselves,	or	books	to	
read,	podcasts	to	listen	to	etc.	This	
allowed	for	a	more	unified	social	
media	movement	against	racism,	
particularly	during	the	time	of	this	
pandemic	and	more	people	online.	

Carolina	 was	 the	 fall	 intern	 and	 spent	 4	
months	working	at	the	same	programs	with	
Coletta	 Youngers	 and	 John	 Walsh.	 She	
also	 contributed	 to	 other	 programs	 such	
as	Venezuela	and	Central	America	helping	
them	with	the	translations	of	documents	and	
commentaries.	She	has	actively	participated	
in	many	of	 their	activities	 including	event	
planning	and	research	and	she	was	the	speaker	
representing	civil	societies	in	the	Americas	at	
CICAD		with	the	Organization	of	American	
States	(OAS).	Currently,	she	is	working	in	the	

process	of	publishing	a	commentary	regarding	
the	impacts	of	the	Drug	War	on	Gender	Roles,	
Social	Vulnerabilities	and	Justice.	

"Definitely, this internship has been one of 
the most incredible work experiences of my 
life so far. Having the opportunity to work 
and learn from people like Coletta Youngers 
and John Walsh has been huge for a person 
like me since I'm aiming for a career in drug 
policy and human rights”

https://youthrise.org/resources/instagram-for-advocacy-and-communications-guide/
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Emmy Kageha have worked with Youth RISE members and partners on a range of academic 
articles including:

A paper on young people who use drugs and engagement 
supported by Dr. Alissa Greer. 

A paper on unstable housing/unhoused people, young people 
who use drugs and harm reduction supported by Dr. Danya Fast 
and the British Columbia Centre on Substance Use (BCSSU)’s 
awesome Youth Advisory Group. That commentary is receiving 
funding from Frayme, Canadian Institutes of Health Research 
and the Vancouver Foundation.

A paper on specific issues faced by The Global South with 
academic support from Dr. Emmy Kageha.

We	would	like	to	give	special	thanks	to	all	the	authors,	all	people	who	supported	them	and	all	
people	who	helped	support	the	series	including	Professor	Nick	Crofts	(Editor-in-Chief),	all	peer	
reviewers	and	the	publishing	house.	We	are	extremely	grateful	for	your	participation.	

Youth	RISE	partnered	with	Harm	Reduction	
Journal	and	Filter	for	a	Special	Series	entitled	
“Young	people,	drugs	and	harm	reduction”.	The	
focus	of	the	series	is	to	include	young	people	
who	use	drugs	and	their	supporters	into	the	
academic	process.	We	had	a	stellar	list	of	Guest	
Editors	including	Dr.	Alissa	Greer,	Dr.	Danya	
Fast	and	Angela	McBride.	Our	Project	Manager	

Florian	also	had	the	honour	of	joining	as	a	Guest	
Editor.	All	published	authors	will	also	be	offered	
the	opportunity	to	write	an	easier	to	access	
version	of	their	work	for	publication	in	Filter.	
Several	young	people	who	use	drugs	have	
submitted	articles	for	consideration	of	the	
series.	Additionally, the Guest Editors and Dr. 

HARM REDUCTION JOURNAL/YOUTH RISE/ 
FILTER SPECIAL SERIES ON “YOUNG PEOPLE, 
DRUGS AND HARM REDUCTION”

Teaching and Learning
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INTERNATIONAL OVERDOSE AWARENESS DAY

On	International	Overdose	Awareness	Day,	we	launched	our	TikTok	account,	the	most	popular	
social	media	platform	amongst	young	people	today.	We created a video with the pictures of our 
statement for this day: 

Communications and Publications

Ruby	worked	closely	with	the	IWG	members	to	brainstorm	and	refine	the	list	of	resources	required	
to	be	made	in	this	project.	These	were:	accessing	illegal	hormones;	basics	of	setting	up	youth	
organisations;	chemsex;	gender	perspectives	on	drug	policy;	mythbusting	harm	reduction.	

Teams	were	created	to	work	on	gathering	the	content	for	these	resources	and	the	graphics	
were	designed	by	Ruby.	They	were	designed	in	the	form	of	infographics,	with	between	1	and	3	
infographics	per	topic.

RESOURCES CREATION PROJECT:TRIPAPP 
PROMO VIDEOS AND INFOGRAPHIC

“Naloxone. Peers. Drug 
Checking. Safe Consumption 

Rooms. Information. And 
Education. We can end overdose 

NOW, but governments must 
stop failing.”

Engagement	was	quite	high	for	this	video,	
with	1160	plays,	47	likes,	and	7	comments.	
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https://youthrise.org/resources/setting-up-a-youth-organization/
https://youthrise.org/resources/chemsex/
https://youthrise.org/resources/3311/
https://youthrise.org/resources/accessing-illegal-hormones/
https://youthrise.org/resources/harm-reduction-services-for-young-
people/

Youth	 RISE	 has	 worked	 on	 the	 further	
development	of	the	TripApp,	a	mobile	application	
designed	to	reduce	the	harms	associated	
with	the	use	of	psychoactive	substances.	It	
consists	of	a	variety	of	features	that	reduce	
the	harms	of	using	drugs,	including:	submitting	
and	accessing	results	of	drug	checking,	either	
through	colorimetric	reagent	tests	that	TripApp	
users	have	conducted	on	their	own,	so	they	can	
alert	the	people	in	their	area	about	possible	
dangers,	or	through	laboratory	results	that	have	
been	submitted;	a	dose	smart	features	which	

allows	you	to	input	your	weight	and	see	any	
identified	ecstasy	pills	which	may	be	particularly	
dangerous	for	your	body	weight;	a	safer	use	
feature	which	contains	information	on	how	you	
can	reduce	the	harms	caused	by	the	use	of	
psychoactive	substances;	a	legislation	feature	
where	you	can	find	out	the	laws	and	policies	in	
your	country	in	relation	to	drugs;	and	finally,	a	
service	map,	in	which	you	can	discover	harm	
reduction	services	around	the	world	depending	
on	what	service	you	require.	

TripApp promo videos and infographic

It	is	important	for	us	to	ensure	the	map	can	be	utilised	by	as	many	people	as	possible,	with	as	many	
harm	reduction	services	added	as	possible,	so	in	order	to	promote	this	feature.	Many	materials	
were	created:	a	video	guide	explaining	how	to	input	a	new	service	to	the	map,	and	an	infographic	
detailing	the	same,	and	a	promotional	video	for	TripApp	with	the	creators	of	TripApp	explaining	
their	involvement	and	passion	for	the	application	and	reasons	for	creating	it.	These	resources	have	
also	been	available	in	Spanish	thanks	to	our	Latin	America	and	the	Caribbean	Communications	
Officer	Carolina.

Communications and Publications

https://youthrise.org/resources/setting-up-a-youth-organization/
https://youthrise.org/resources/chemsex/ 
https://youthrise.org/resources/3311/
https://youthrise.org/resources/accessing-illegal-hormones/
https://youthrise.org/resources/harm-reduction-services-for-young-people/
https://youthrise.org/resources/harm-reduction-services-for-young-people/
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Resource library uploads

This	project	was	overall	created	to	develop	Youth	RISE’s	resource	library,	with	the	addition	of	more	
than	100	resources	added	from	a	range	of	sources,	these	included:	harm	reduction	organisations,	
youth	organisations,	drug	policy	reform	organisations,	and	harm	reduction	and	drug	policy	publications	
in	media.	Included	in	these	are	a	range	of	Spanish	resources.	

https://youthrise.org/resources/add-your-service/
https://www.youtube.com/watch?v=D_9HqzqK6uc&t=6s
https://www.youtube.com/watch?v=-NbGEYy1JZI&t=2s 

In	the	beginning	of	2021,	Youth	RISE	together	
with	its	partners	-	Youth	LEAD	and	Y+	with	
support	 from	the	Global	Fund	Community	
Rights	Gender	-	Strategic	Initiatives	developed	
a	 report,	which	 is	describing	 ten	existing	
harm	reduction	projects	with	youth-friendly	
components	and	providing	services	to	different	
sub-groups	of	young	people	who	inject	drugs	
around	the	globe.	Based	on	these	practical	

experiences,	recommendations	are	provided	
for	harm	reduction	providers,	researchers,	
policymakers,	 and	 donors	 interested	 in	
understanding	the	needs,	promoting	care,	and	
reducing	the	harms	for	young	people	who	inject	
drugs.

Publication was presented at the webinar by 
the lead author of the report - Rafaela Rigoni. 

WEBINAR AND PUBLICATION ON YOUTH-
FRIENDLY HARM REDUCTION SERVICES FOR 
YOUNG PEOPLE WHO INJECT DRUGS

https://youthrise.org/resources/add-your-service/
https://www.youtube.com/watch?v=D_9HqzqK6uc&t=6s
https://www.youtube.com/watch?v=-NbGEYy1JZI&t=2s 
https://youthrise.org/wp-content/uploads/2021/06/FOR-WEB_YL_FINAL-CASE-STUDIES-REPORT_2021.pdf
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In May 2021, we released a report to examine the Universal Health Coverage (UHC) issues for 
young people who use drugs and other young Inadequately Served Populations (ISPs). Drawing 
from the diverse experiences of critical stakeholders including individuals who are members 
of ISPs, the report highlights how the COVID-19 pandemic further deepens these challenges 
and continues to affect ISPs’ access to quality healthcare. It also provides recommendations on 
how UHC can truly achieve its goal of reaching the most vulnerable first and promoting better 
health outcomes for ISPs.

UHC ISSUES FOR YOUNG PEOPLE WHO USE 
DRUGS AND OTHER YOUNG INADEQUATELY 
SERVED POPULATIONS 

Instagram:    December	2020	we	had	
605	followers,	now	we	have	982.
Posted	84	Instagram	page	posts,	17	
IGTVs,	1	reel

Youtube:   Posted	14	videos

Twitter:   100’s	of	Tweets	(too	many	
to	count!)
Had	 4327	 followers	 in	 December	
2020,	now	have	4,618	followers

Facebook:  4,249	 page	 likes/
followers.	 97	 posts	 were	 made	
throughout	the	year

Created our first tiktok:  20	likes,	
1	comment,	543	views

Analytics, which make impact:

SPANISH SOCIAL MEDIA

Instagram	is	the	strongest	and	most	
used	tool:	In	December	2020	we	had	
209	 followers,	 now	we	 have	 480	
followers.

Posted	90	instagram	posts	including	
reels	and	 IGTVs.	Every	post	made	
reaches	approximately	600	accounts	
and	has	an	interaction	of	150	accounts.	
Facebook:

The	Facebook page	was	created	
in	February	2021	and	now	we	have	
105	followers.	30	posts	were	made	
throughout	the	year.		

Communications and Publications



Facebook

Instagram

Twitter

Website

https://www.facebook.com/YouthRISE/
https://www.instagram.com/weareyouthrise/?hl=en
https://twitter.com/YouthRISE
https://youthrise.org/

