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It’s a really exciting collaboration and 
manifests the true spirit of youth-partnership. 
The consortium will be an example for youth 
led organizations across the globe and as we 
move along with our partnership new youths 
are required to continue this movement and 
take it to another level. It has a good and 
positive atmosphere with a vibrant team of 
youths working together to achieve a 
common vision. Cedric Nininahazwe Y+ 
Program Manager 

 

   Count Me In is guided by the following 
objectives. 
• Strengthen global, regional and national 

networks of young key populations and those 
living with HIV, to effectively engage and 
influence the Global Fund and related 
processes in the whole grant cycle. 

• Develop the capacity of young leaders to 
champion the Global Fund advocacy and to 
effectively ensure the voice of young people 
at the national HIV response. 

• Strengthen technical capacity of young 
people to contribute and advocate for youth 
friendly programming within the Global 
Fund grant. 

Press Release 

Bangkok February 15 2017 

Youth LEAD1, Y+2 and Youth RISE3, the like-minded regional and global 
networks of young key population (YKP) and young people living with HIV 
(YPLHIV) kicked off Count  Me In  project through the Inception meeting 
from February 7-8 in Bangkok. The networks formed a consortium to apply for 
the Global Fund Community Rights and Gender Strategic Initiative (2017-2019) 
Component 2- Strengthening the Capacity of Key Populations Networks to 
Meaningfully Engage in Global Fund Related Processes (the “Project”) on 5 
June 2017. The proposal was successfully awarded, to become one of the six 
grantees globally, and contract with the Global Fund has been signed.  
 
Count  Me In  demands for the meaningful engagement of young key 
populations in the processes of the Global Fund at national and global level. 
The project has been conceptualized on the gains made by PACT Resource 
group4 and Youth LEAD previous Asia Pacific regional grants on Special 
Initiative. PACT Resource group led the campaign/project titled “Making the 
Money for Young People in HIV response” creating a global momentum on 
the Global Fund advocacy for young people. Youth LEAD at Asia and the 
Pacific through the Global Fund Community Gender Special Initiative Grant 
channeled via Robert Carr Network Fund translated the momentum into 
country level activism during 2015 and 2016. The results of both, regional and 
global, initiatives created an enabling and empowering platform for young 
people to comprehend and engage in the Global Fund process, increased 
number of young people as champions and activists in the global structure of 
the Global Fund and in the country coordinating mechanism, number of 
countries integrated the issues of the young key populations in the Global Fund 
concept note and the national strategic plan on HIV. Count Me In will be 
implemented in Asia and the Pacific, Africa and Eastern Europe, specifically, 
while the outreach will be global.  
 
Seven participants representing Youth LEAD, Y+ and Youth RISE as project 
focal point and country partners discussed and strategized the implementation 
of the activities of the grant during the inception meeting from 7-8 February. 
The participants were from Burundi, Georgia, Indonesia, Lebanon and Nepal. 
The work-plan, budget and project frameworks were comprehended, reviewed 
and possible areas of synergies were explored to achieve better result. The roles 
of and responsibilities of each organization were agreed and committed to 
remain accountable for the effective implementation of the grant.  
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1 Youth LEAD is the Asia Pacific regional network of and for young key populations (YKP) most affected by HIV working on the areas of capacity 
development, advocacy and strategic partnership. YKP refers to the youth cohorts of men who have sex with men, transgender people, sex workers, and 
people who inject drugs, as well as young people living with HIV and young women. (www.youth-lead.org) 
2 Y+ is The Global network of young people living with HIV lead by Board members striving for inclusivity  and representing young people living with 
HIV in all their diversity. 
3 Youth RISE is a youth-led network promoting evidence-based drug policies and harm reduction strategies with the involvement of young people who use 
drugs and other key affected populations (http://youthrise.org/) 
4 The PACT is a vibrant coalition of more than 80 organisations working collaboratively and strategically in the global HIV response. Since 2013 we have 
been building solidarity across youth organisations to ensure the health, well-being and human rights of all young people. Out of four thematic groups, 
Resource Group aims to to advocate for young people’s participation in global, regional and national (including district and city level) decision-making 
processes around resource mobilization and allocation, to ensure adequate funding for young people in the context of HIV and SRHR. 
 
To learn more about programs and ini t iat ives,  contact  Youth LEAD (gaj@youth-lead.org) ,  Youth RISE (victor@youthrise.org) 
and Y+ (nizecedou@yahoo.fr)  
 

 

 

 

 

At first, I was a bit nervous as I was 
unaware of the Global Fund processes. 
The workshop and training has 
definitely helped me understand and 
find a place in a complex Global Fund 
structure in the country. Mariam 
Ubilava, Georgia 

I really liked this initiative because 
being a marginalized group we are 
stronger together and I believe we 
should also collaborate with other 
youth led networks to make it bigger. 
It would also be better if we can also 
connect our country partners with 
each country partners to form a 
country youth consortium which will 
produce true synergetic result. Ishwor 
Maharjan Youth RISE Project Focal 
Person.  

 

Three days capacity development training of trainers was conducted for the 
consortium members, after the inception meeting, from 8-11 February. Youth LEAD 
based on the manual “Making the money work for young people in HIV response” 
developed by PACT and Youth LEAD facilitated the training. The training aimed to 
develop pool of champions within the consortium members who will eventually roll 
out the training in the selected countries. The training was also organized to 
capacitate the knowledge and skills of the consortium members on the Global Fund 
processes and mechanisms. The country partners from Vietnam and Indonesia 
joined the training along with other participants from the inception meeting. 
 


